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Grant A. Grimes

134 Meadowbrook Ridge – 11190 Big Canoe * Jasper, GA 30143 * Tel: 404-313-5000
grantgrimes52@gmail.com
	Introduction:
	An experienced executive with 40 years of transferrable management experience, dealing with all levels of employees and customers and recognizing each for their contribution to the success of the company.  His fundamental principles are to always do the right thing and that customers are not only external, but internal as well.  Everyone in the organization has an important role to play.

	Career Summary:
	The foundation of Grant’s business success is the result of spending the first ten years of his career in accounting and finance, where he learned the fundamentals of business operations, internal controls, audits and the critical necessity of accurate and timely reporting.  He ultimately obtained the Certified Management Accountant designation and then began to expand his horizons more into the operational side of business.  Starting in a national management role overseeing field operations, he then moved into an investment sales position where he directed the sale of assets and partnership interest in assets to other investors.  From there he moved into regional management overseeing nearly $7 billion in real estate assets in the southeast.  The attention to detail and process that he learned from his early experiences has been transferred to every other function he has performed for a variety of companies.  This coupled with his exceptional interpersonal skills and ability to build consensus has enabled him to enhance the performance of each employer by improved alignment between all stakeholders.



	Accomplish-ments:
	The career accomplishments that Grant is the most proud of are those that involve coordination and collaboration among a cross section of stakeholders as just described.  This has allowed him to achieve previously unattained results in multiple positions.  Examples include:

· Development of a one-half million square foot Class A office building in Atlanta after two failed attempts by previous executives – it was on schedule, under budget and 97% leased at opening.
· Named the Company’s first International Portfolio Manager where he acted as the liaison between international clients and the Company and improved overall operations.
· Ask for and was made the project executive and successfully directed the conversion of a very prominent $200+ million mortgage investment into an equity investment by deed in lieu.
· Within three years of arriving in Houston to head land acquisition for a home builder, he was able to break into the established network of land owners and developers to build the most prominent assemblage of single-family lots in the Houston market.
· Reorganized the land development function for one employer to ensure timely and proper supervision of development activities and, in the process, recouped several million dollars of Company capital that had been improperly categorized.
Employment Summary:
2019 – present     Beazer Homes                   Atlanta, GA

Vice-President – Land Acquisition 
2015-2018             Retired
2011–2015            Taylor Morrison                Houston, TX
Vice-President – Land Acquisition & Development

2010–2011             Double G Home Inspections  Atlanta, GA

Owner / operator

2006–2010             Forestar Group Inc.          Atlanta, GA

Vice-President – Division Manager

2003-2006              Beazer Homes                  Atlanta, GA

Vice President – Land Acquisition and Development
2002-2003              Pull-Out Shelf Co.             Atlanta, GA

Owner / operator
2000–2002             Winter Properties, Inc.      Atlanta, GA

Vice-President – Development

1998–2000            Ackerman Development    Atlanta, GA            
President                                                                                                              
1994–1998            Compass Mgmt. & Leasing Atlanta, GA

Executive Vice President

1984-1994               Equitable Real Estate           Atlanta, GA

Senior Vice President

	
	

	
	

	
	

	Education:
	Drury University
                           Springfield, MO
· B.A., Business Administration and Economics

· Certified Management Accountant – 1982 (inactive)
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